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THE IRAQI GUN PUZZLE has absorbed Britain during the
past fortnight. There are all the ingredients of a spy novel;
a new and secret type of weapon, international intrigue,
and a mad scientist. In the wake of the execution by the
Iraqis of Farzad Bazoft, the Iranian born journalist working
for The Observer and accused of spying, Britain's relations
with Iraq have been a little frosty, but not frosty enough
to jeopardize lucrative contracts. The Customs, working
on a tip-off, discovered a shipment of giant steel tubes (or
pipes) destined for Iraq which they said were sections of
the barrel of a huge gun. Iraq and the manufacturers, the
very respectable firm of Sheffield Forgemasters, ridiculed
the gun idea and said that the order was for the petro-
chemical industry and that in any case the order was part
of a much larger one which had previously been passed by
the Customs and the Department of Trade and Industry,
and which was already in Iraq. The Customs people called
in a man from the Ministry of Defence who said that the
sections could be made up into a gun barrel. Other experts
said that the barrel would be so long that it would droop
like an over-ripe banana, and would collapse as soon as it
was fired. Sheffield Forgemasters admitted later that they
had had discussions with a Canadian scientist, Dr Gerald
Bull, who had a design for a giant gun of the type in ques-
tion. A fortnight ago Dr Bull was shot in Brussels, in a
very professional manner. There have been wild specula-
tions as to what the Iraqis could want with a giant gun-to
obliterate the cities of Israel, to fire a nuclear warhead, a
spy satellite, or a huge canister of poison gas or pathogenic
bacteria? Mossad and the CIA may have been implicated,
but no one knows this for certain. Perhaps the Iraqis were
thinking of Mao Tse- Tung's dictum that 'Power grows out
of the barrel of a gun' .

THE GUNPUZZLEfailed however to overshadow two riots
which occurred almost simultaneously but for very different
reasons-at least on a superficial analysis. At the Victorian
prison of Strangeways, in Manchester, rioting occurred
which virtually destroyed the prison building and has, up
to the time of writing, lasted a fortnight and set off minor
riots in half a dozen other prisons in England and Scotland.
Britain imprisons a larger number of people per head of
population than any other European country, and the
resultant overcrowding and shortage of staff mean that
cells designed for one inmate have to accommodate two
or three, and prisoners in many jails remain locked in their
cells for up to 23 hours out of the 24. A radical reform of
sentencing policy and the whole penal system is clearly
needed, but this has been obvious for the past 20 years.

The second riot occurred during a demonstration in
Whitehall against the much reviled community charge or
'Poll Tax' (poll means a count of heads), which replaces
the rates system. The community charge taxes individuals

whereas the rates taxed property; in effect people with
small families in large houses gain, and large families
in small houses lose. The Poll Tax has a bad history in
Britain; the last attempt to impose it, in 1381, led to a
widespread revolt. The Community Charge was imple-
mented one year earlier in Scotland and local authorities
are still chasing a million people who have not paid. The
cause of the Whitehall riot was, according to taste, ultra-
left wing agitators, or aggressive provocation by the police,
or both. In the event, no one died and some property was
damaged.

I MAKENOAPOLOGYfor returning to the difficult and com-
plicated delivery of the National Health Service reforms,
soon to become law. Administration first; under the new
system the existing regional and district health authorities
are to be wound up and replaced by a board consisting of
five executive (employees of the same authority) members,
and five non-executive members, plus a non-executive
chairman. It is almost certain that the non-executive
members will be chosen from businessmen who will see
the health service as a profit-and-loss system, and that
doctors will not be appointed.'

ROBIN COOK, Labour's health spokesman, has published
figures which show that 25 000 acute hospital beds have
been lost in the last decade- at the same time waiting lists
are virtually unchanged at an unacceptably high level.

Two REPORTSONTHEclinical services have made depressing
reading. A recent article in The Independent' quotes a
report from the Office of Population, Censuses and
Surveys" which showed that the results of treatment for
cancer are 20% better in the United States (US) than in
England and Wales (E&W); specifically the five-year
survival rates are as follows: lung cancer US 10% (men)
and 15% (women), E&W 7% (men and women); breast
cancer US 58%, E&W 50%; bladder cancer US 72%
(men), E&W 54% (men) and US 68% (women), E&W
49% (women); cervical cancer US 66%, E&W 58%. Last
month Professor Karol Sikora of the Hammersmith
Hospital in London said that thousands of people were
'dying unnecessarily' in the country because of badly
organized cancer treatment services.

The British Orthopaedic Association in a recent report,
'The Management of Trauma in Great Britain" called for
a concentration of accident services and orthopaedic staff
in order to ensure that, every large population is served by
a major unit able to provide the best level of expertise
24 hours a day. Fractures in particular are said to be
treated inefficiently, leaving avoidable disability.
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THE WORSTFEARSabout the General Practitioners' new
contract seem to have been realized in Carlisle where a
practice of three doctors has refused to accept on its list
the inhabitants of two 'run down' council estates, since to
accept them would mean that the practice would be
unable to meet its targets for immunization and cervical
smears, and would stand to lose $6000 annually. 6

AN AMERICANBASEDcompany has set up a service in
Britain which will freeze your body after death until such
time as techniques become available for re-animating it.
The package costs $125000 but one can have one's head
only frozen, at, so to speak, a cut-price offer of $30 000. It
is not clear whether the soul has the same freezing point
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as the more solid organs. One fears that a power cut may
corrupt absolutely.
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JOHNBLACK

Perestroika and glasnost have thrown up several success
stories in the Soviet Union. Yet none of them are as flam-
boyant, successful and well known as Svyatislov Fiodorov
and his eye clinic. An eye surgeon by training and an

. entrepreneur at heart, Svyatislov Fiodorov, aged 62, is
credited with inventing a revolutionary treatment for
nearsightedness, called radial keratotomy. In the West a
practitioner of his calibre would have amassed a fortune
by opening private clinics. Fiodorov says he earns around
$38 000 a year-only five and a half times more than one
of his nurses. But his own salary is no indicator of the
monetary power he wields or the life-style he is able to
lead. He is able to commit huge sums for business purposes
or to satisfy personal interests. Last year he bought a
passenger ship for 52 million dollars and spent 12 million
dollars on refurbishment. The ship will become a floating
hospital, cruising the Persian Gulf and wooing petrodollar-
laden Sheikhs.

Last year he bought two yachts; at 200000 dollars a
piece, so that he and his employees could sail in their free
time. Right now his passion is horses; he has 53 of them.

. Fiodorov's life-style is lavish by any standards. He has
several apartments, a dacha, a car with a telephone and
an aeroplane. Elected a People's Deputy in the elections
to the Supreme Soviet last year (the country's highest
legislative body), Fiodorov owes his and his institute's
success to President Gorbachev's perestroika. Without it
he would never have been able to transform his Institute
for Ophthalmic Microsurgery into the international
undertaking that it has become. Over the past three years
his business has almost doubled. With 4000 employees
and eight treatment centres spread over the Soviet Union,
Fiodorov's enterprise does 75 million dollars worth of
business a year and his empire includes two factories that
turn out instruments and eyeglasses. His clinics operate

on 200000 people annually of whom 3500 are foreigners.
He hopes to double capacity by 1992. The nerve centre of
his group is an ultra-modern hospital in the suburbs of
Moscow. Here, Fiodorov keeps in touch by satellite with
his chief subordinates, their faces appearing on 30 tele-
vision screens mounted on the wall of his office. Next to
the screens stands a turn-of-the-century telescope aimed
at the sky. On the ground floor of the hospital a score-
board tots up daily the key figures for the Moscow branch
of the enterprise. On a single day well over 400 operations
might be scheduled! This massive number can be accommo-
dated because of Fiodorov's technique of operation. He
practises an up-to-the-minute surgery the way the Ford
motor company turns out cars on the assembly line. Eight
beds are arranged in a star around a central axis. At the
head of each bed, on which only the eye of the patient is
visible, a surgeon officiates. After each has finished his
task, the eight branched star makes an eighth of a turn.
The next surgeon verifies that his predecessor performed
his task properly and then does his own part of the opera-
tion. The doctors communicate through tiny microphones
and speakers against a background of soft music .

'The day we visited the centre we found patients
completely relaxed, waiting to be operated upon. Others,
who had already undergone the operation were resting in
another room and the guide told us that they would be
going home shortly.

Fiodorov's name has become synonymous here not
only with a surgical technique that works but with a man
who has managed to defy Soviet bureaucracy and make a
roaring success of his institute. His doctors and nurses are
much better paid than anywhere else in the Soviet Union.
They receive a basic salary to which is added more on the
basis of their performance. Hence an active eye surgeon
can earn up to 19000 dollars a year-a fortune compared


