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Kasturba Hospital, Sevagram, Wardha
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BACKGROUND
The Institute traces its origins to the freedom struggle in
India. During the Quit India Movement in 1942, Mahatma
Gandhi's wife, Kasturba, was arrested and taken to the
Aga Khan Palace detention camp in Pune after spending
two days in the Arthur Road prison at Bombay. Gandhiji
and his party were already interned there. Kasturba died
in the detention camp on 22 February 1944. Following his
release from jail in May 1944, Gandhiji asked Dr Sushila
Nayar, a young doctor who had also been in the same
detention camp, to start a hospital at Sevagram-a village
7 km from Wardha and 80 km from Nagpur in Maharashtra.

Initially, this hospital had 15beds for women and children
but later more beds were added to extend facilities to male
patients. A training course for auxiliary nurse-cum-
midwives for the health care programme was drawn up
and approved by the Nursing Council of Maharashtra.
The first batch of trainees was admitted in 1945. This
course was later replaced by a regular full nursing training
course in 1973 when the Kasturba Nursing School was
started.

On 11 September 1964, the Kasturba Health Society
(KHS) was legally registered and was entrusted with the
running of the Kasturba Hospital at Sevagram. The hos-
pital, which was the only one started by Mahatma Gandhi,
now has 501 beds and serves as a teaching hospital for the
M. G. Institute of Medical Sciences.

MEDICAL INSTITUTE
Although the number of medical colleges had doubled
between Independence and 1965 the shortage of medical
personnel in rural areas continued. The then Prime
Minister, Lal Bahadur Shastri, felt that a medical college
located in a rural area might solve these problems by
enabling village youth to be trained and motivated to work
in the villages. The idea was put to Dr Sushila Nayar, who
was the Union Minister of Health at that time. She worked
out an experimental project to be located in Sevagram, so
placing this rural medical college in a historical context.
The project was to be run by the KHS and the expenses
shared by the KHS, the Government of Maharashtra and
the Central Government in the ratio of 25:25:50. USAID
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later provided Rs 20 million for building and equipment.
Thus, the Mahatma Gandhi Institute of Medical Sciences
was started at Sevagram and the first batch of 60 students
selected on the basis of merit was admitted in 1969-the
centenary year of Mahatma Gandhi's birth.

UNIQUE FEATURES
Orientation camp
Soon after admission to the MB,BS course, students
receive an orientation in Gandhian ideology for 15 days at
a camp located in the Sewagram Ashram. The food is
vegetarian and smoking and drinking are forbidden.
Students and staff are required to wear clothes made of
khadi, the importance of which in the rural economy is
explained. Besides Gandhian ideology, the problems of
rural life, specifically in the field of health, sanitation,
nutrition and communicable diseases and their solutions
are highlighted in the orientation course.

Social service camp
This is held for a fortnight in the first year of admission
during the DussehralDiwali festival vacation (October/
November) in a nearby village. A different place is
selected each year.The students live in the village, survey
the area and learn to help the people in solving their
health problems. Each student is allotted a few families
which he or she follows up throughout the training period
by keeping a record in a specially designed register.

, /~~,/
/ .:

,~/. ///

/,

FIG 1. The Kasturba Hospital
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Extended internship training and out-patients
Interns are posted for 2 months in the general out-patients
department (GO PD) at Kasturba hospital, where a model
primary health centre (PHC) is created in which they
learn comprehensive health care and deliver integrated
curative and preventive services. Patients who need more
attention are referred by the students to specialists. Students
then work for 2 months at a village PHC and for 2 months
at a subcentre. For the remaining 6 months, they are
posted to various clinical departments in the hospital.

Health insurance scheme
The concept of people's participation in their own health
programme was explored by the Kasturba Hospital and,
as a result, a unique health insurance scheme was developed
which was modified after 1969. This scheme is available
to individuals, families, institutions, communities and to
entire villages. Contributions are accepted in both cash
and kind, e.g, food grains such as jowar (millet). Special
emphasis is put on training villagers to manage the collec-
tion and utilization of the contribution themselves.

Diagnostic and surgical camps
In addition to the usual hospital services, the institute
conducts medico-surgical diagnostic and survey camps in
the surrounding rural areas. In 1988-9, a total of 3535
patients were screened and treated. Major and minor
operations are also performed at suitable camps. Specialists
from various disciplines conduct regular clinics in the
adopted villages where they supervise the training of
interns and provide specialist consultations.

MD Community Medicine
In 1977 this institute was the first in the country to introduce
a new postgraduate course of MD in Community Medicine,
under Nagpur University. The course is for family physi-
cians experienced in providing primary health care.
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ACHIEVEMENTS
Teaching and training medical personnel
The teaching and curriculum of the MB,BS course is in
accordance with the recommendations of the Medical
Council of India. Separate papers have been introduced
in Community Medicine, Biochemistry, Microbiology,
Paediatrics, Ophthalmology and Otorhinolaryngology
since 1983. The examination results for undergraduate
and postgraduate students of this institute are the best
among the three medical colleges run under Nagpur
University. So far 926 students have graduated from this
institute, of which one-quarter are from rural and three-
quarters from urban areas. Postgraduate courses have
been started in all subjects and 185 students have received
postgraduate degrees and diplomas. The departments of
Biochemistry, Physiology, Pharmacology and Community
Medicine have been recognized for PhD studies under
Nagpur University and eight candidates have received
doctoral degrees.

The Kasturba Nursing School was started in 1973. It
admits 20 students every year. All the trainees so far have
passed and 340 nursing students have graduated from this
school.

An academy of medical sciences has been formed by
the faculty which meets weekly to conduct clinical meet-
ings, grand rounds, clinico-pathological conferences,
seminars and guest lectures.

The institute has hosted a number of national, state and
regional conferences. Workshops, seminars and refresher
courses are also conducted from time to time by various
departments.

Research
A number of research projects are being conducted in
various departments and research in the field of filariasis,
tuberculosis and leprosy has been particularly impressive.

FiG 2. The teaching complex of the Mahatma Gandhi Institute of Medical Sciences
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FIG 3. The OPD of the Kasturba Hospital

PRESENT PROBLEMS
Financial
Lately the development of the institute has not been
possible because of financial constraints and increasing
costs of technology. Some parts of the building remain
incomplete and it has not been possible to procure newer
costly instruments for diagnosis and therapy.

Administration
The aim of this institute is to produce doctors motivated
to serve in rural areas but unfortunately, the government,
both state and central, have been unable to absorb many
of the graduates.

FUTURE PLANS
Expansion of academic faculties
There is a proposal to increase the number of admissions
to both the undergraduate and postgraduate courses and
to start a course in medical laboratory technology and
refresher courses for paramedical personnel. •

Changing the examination pattern
Suitable changes are required in the medical curriculum
so as to make medical education more relevant to the
needs of our country. To this end autonomous college
status under the university is required. This matter is
being considered by the Nagpur University.
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Development of superspecialities
There are plans to develop superspecialities such as
neurosurgery, cardiac surgery, radiotherapy, nephrology
and a rehabilitation centre for the physically handicapped.

Tropical Diseases Research Centre
There.is a high incidence of filariasis, tuberculosis, leprosy
and sickle-cell disease in the area. A substantial amount
of basic investigations and a number of epidemiological
surveys have been carried out and the results published in
scientific journals. For further research and training in
this field, a tropical diseases research centre is planned
and the proposal is being considered by the Indian Council
of Medical Research and the World Health Organization.

Promoting other systems of medicine
At present the Department of Ayurveda runs an OPD in
the hospital and a yoga clinic is being used for patient care
and to promote general health. In order to evolve an
integrated system of medical education, further develop-
ment of these specialities including naturopathy and
homoeopathy is proposed.
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