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Himalayan Institute of Medical Sciences, Dehradun

S. VARSHNEY, PRATIMA GUPTA

INTRODUCTION
The Himalayan Institute of Medical Sciences (HIMS) is a non-
profit organization committed to the promise that all human
beings have the right to health, education and economic self-
sufficiency. The HIMS is managed by the Himalayan Institute
Hospital Trust (HIHT). The mission of the Trust is to develop
integrated and cost-effective approaches to healthcare and
development that address the local population and can serve as a
model for the country as a whole, as well as for the underserved
population worldwide. A combined approach in which the tradi-
tional system of healthcare complements modem medicine and
advanced technology is the prime focus of clinical care, medical
education and research at the HIHT. The philosophy of the HIHT
is 'Love, Serve and Remember' .

HISTORY AND DEVELOPMENT
The rise in the incidence of diseases in Uttaranchal as elsewhere
in India, created an acute need for a modem medical centre in the
state. The lack of infrastructure for such patients in the state
compelled the poor and needy to travel to medical centres in
neighbouring states which they could ill afford.

The HIMS is the only medical college in the newly constituted
state ofUttaranchal, one of the underdeveloped states ofIndia. A
bold vision to bring medical services to the millions of people in
northern India, many of whom are underprivileged and have little
or no healthcare, began modestly in 1989 with a small outpatient
department. Today it is the site of a world-class medical city and
educational campus that includes a large state-of-the-art hospital
offering the full range of medical specialties and services, a
holistic health programme, a medical college, a school of nursing,
a rural development institute, and accommodation for staff, stu-
dents and patients' families. This transformation is the result of
the vision of His Holiness Dr Swami Rama. Before leaving his
body in November 1996, Swami Rama created a Presidential
Body consisting of four members. This Body is assisted by the
members of the Governing Body in decision-making, planning,
management and development of the HIHT. The HIMS strives to
be a model of medical education and health services among the
Asian nations. It started as a dream come true of one of the greatest
yogis of the country, Dr Swami Rama, who was a scientist, mystic,
poet, painter, philosopher, writer, master architect, music mae-
stro, a great humanitarian and visionary.
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THE INSTITUTE
More than just providing a centre for medical services, another
aspect of Swami Rama's vision was to establish an educational
institution that would offer a synthesis of the best of both eastern
and western medicine. The HIMS is the vehicle for this.

The opening of the medical college on 7 October 1995, on a
200-acre campus, marked the beginning of a new era in the
development of medical education in India. The Institute took
shape in a very short time. The emphasis is on community-
oriented medical education focusing on preventive, promotive and
curative healthcare; evolving a new pattern of medical education
and heathcare by incorporating a spiritual basis of life in relation
to health with modem technology; and training students in the
science and art of medicine, matching international standards.
One hundred students are admitted each year from all over India
and abroad. The Institute is recognized by the Medical Council of
India for the undergraduate course and has received recognition
this year for postgraduate courses in various disciplines.

A high-tech auditorium and lecture theatres with a public
address system and modem audiovisual teaching aids are comple-
mented by fully equipped museums and laboratories for practical
training. A well-stocked medical library with 20 000 books and
periodicals is available for the use of students and faculty. The
latest CD-ROMs, Medline, internet and electronic information
services are available in the library.

With the hospital and medical college now established, re-
search programmes to complement and support therapeutic and
educational programmes are being conducted in several areas,
with an emphasis on diseases prevalent in the Garhwal region.
Research at the HIHT, in accordance with the national priorities
set by the Government of India, will also include the study of the
efficacy of indigenous systems of medicine in combination with
modem approaches to the prevention and cure of illness.

CONTINUING MEDICAL EDUCATION
The HIMS has a Department of Medical Education which regu-
larly organizes continuing medical education programmes in the
form of case presentations, lectures, workshops, etc. This depart-
ment conducts in-house courses for the faculty on curriculum
planning, evaluation methods, human resources, etc. Till date, the
HIMS has organized 2 national and 2 state conferences, besides
more than a dozen workshops, seminars and symposia in various
specialties.

The HIMS also has a School of Nursing which aims to train
nurses to develop an attitude of service and the humanitarian
touch.

THE HOSPITAL
The Himalayan Institute Hospital is a state-of-the-art set-up with
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ultramodern facilities in almost all disciplines of medicine. The
unique feature of the hospital is the holistic approach which
combines modern medicine with ayurveda, homoeopathy, yoga
and spiritual aspects, aiming to provide comprehensive healthcare
to the patient. The hospital offers a range of services previously not
available locally to people living in the Himalayan hill cites.

The hospital started functioning in 1994 with 250 beds. Since
then, its capacity has been increased to 750 indoor beds including
an Emergency Department. There are plans for a further increase
in the bed strength by 200 beds. The hospital is being developed
as a tertiary care centre and patients are referred to it from other
hospitals in the city, state and neighbouring towns of adjacent
states. Most of the patients are underprivileged, illiterate and/or
from rural areas. Those in the low- and middle income strata are
charged a nominal user fee. There are spacious and airy general
wards, post-surgical wards and observation wards for those who
need special attention, as well as semi-private and deluxe accom-
modation for those who prefer privacy. The hospital has a Sewa
ward of 25 beds where investigations, treatment and drugs are
provided free of cost to the economically deprived. A drug dis-
bursement counter on the premises supplies drugs to patients at
considerably lower rates than in the open market. As a large
number of patients come from outside the city, there are two
Sarais-Nanak Sarai and Ram Sarai, where accommodation is
available at a very nominal charge for the patients and their
attendants. The focus of the HIMS medical care programmes is on
the well-being of patients through primary healthcare, including
prevention and health promotion, as well as medical treatment.
The operation theatre complex has 10 operating rooms equipped
with state-of-the-art instruments.

The Intensive Care Unit of the institute is the pride of this
region, and is equipped with the latest monitoring devices and life-
support systems, with a ratio of one nurse to one patient.

OUTPATIENT SERVICES
Emergency facilities and an ambulance are available round the
clock. Outpatient consultation services in all general and spe-
cialty departments are scheduled on 6 days a week from 9 a.m.
to 4.30 p.m.

The Institute aims to provide modern healthcare to the
underserved population of the region at an affordable cost. The
various facilities available in the hospital are general medicine,
cardiology, psychiatry, respiratory medicine, paediatric medicine,
combined therapy, holistic medicine, neurology, dermatology,
general surgery, otorhinolaryngology and head-neck surgery, oph-
thalmology, oncology, urology, reconstructi ve and aesthetic plas-
tic surgery, paediatric surgery, neurosurgery, orthopaedic surgery,
pain therapy, anaesthesia and intensive care, reference laboratory
services and radiological services. The patients can also avail the
services of an in-house laundry and canteen.

CANCER SERVICES
The cancer services available include facilities for cancer preven-
tion, pathological, radiological and endoscopic facilities for diag-
nosis and surgical and medical treatment, supported by a reference
laboratory and intensive/postoperative care units with dedicated
medical and nursing staff. An outpatient cancer clinic functions
regularly. A comprehensive cancer centre with radiotherapy is
planned in the near future, along with expansion ofthe community
cancer control programme for prevention, screening, treatment
and palliation.
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FIG 1. The hospital building

INVESTIGATIVE AND THERAPEUTIC SERVICES
The reference laboratory includes histology, clinical pathology,
hormone assays, microbiology, haematology and biochemistry
laboratories. A fully equipped blood bank is the first of its size in
northern India.

The radiology department has facilities for performing MRI,
whole-body CT scan, fluoroscopy, ultrasonography, mammogra-
phy and conventional X-rays.

The cardiology investigative procedures available include
echocardiography and colour Doppler, treadmill stress testing and
two unique facilities-the symptomatic arrhythmia monitoring
facility to diagnose arrhythmias and ischaemic changes, and the
cardiac autonomic nervous system profile facility to quantify
parasympathetic and sympathetic tone.

A new dialysis unit with state-of-the-art equipment provides
both haemodialysis and peritoneal dialysis for patients with
kidney failure. The dialysis facility is a precursor to establishing
a kidney transplant programme.

HOLISTIC MEDICAL CARE
The founder of the Institute, Dr Swami Rama, pioneered the first
inpatient holistic treatment centre of its kind in the USA and said:
'Our approach is to deal with the whole person-the totality-body,
breath, senses, mind, and centre of consciousness from where the
mind draws its power to think, and decide, and judge. We must learn
to study ourselves on alllevels, not seeking physical well being only,
but mental and spiritual well being as well.' Based on this philoso-
phy, the Institute runs a combined therapy programme. The
programme places primary emphasis on the mind-body relation-
ship of illness, and on self-responsibility for health. The modalities
of treatment are aimed at creating self-awareness at all levels-
body, breath, energy, emotions and mind. The programme com-
bines biofeedback, hatha yoga, aerobic exercise, nutrition, breath-
ing and relaxation skills, meditation and self-awareness techniques
to provide a unique, innovative and comprehensive approach to the
treatment of chronic and difficult-to-treat diseases.

STRESS MANAGEMENT
Regular seminars are held to introduce the theoretical and practi-
cal aspects of stress management. A unique computerized stress
profile assessment is utilized to evaluate the individual needs of all
participants in the stress management programmes. Stress man-
agement is a particular focus of the cardiology clinic where
emphasis is on patient education.
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FIG 2. The medical college

AYURVEDA
In its ongoing mission of integrating modern medicine and ancient
traditions, the HIHT has established an ayurvedic outpatient clinic
and a centre for Panch karma therapy (Swasthalaya).

HOMOEOPATHY
Besides the modern scientific outpatient clinics, the Institute runs
an outpatient homoeopathy clinic as well.

REHABILITATION DEPARTMENT
The Department of Rehabilitation Medicine provides therapy and
training in yogic breathing exercises, cleansing and relaxation tech-
niques, and hatha yoga. Short-wave diathermy, hydrotherapy, ultra-
sound therapy, wax bath therapy, nerve stimulation and spinal
traction are utilized as required. Alarge, fully equipped gymnasium
with aerobic exercise equipment is available for use by patients.

THE CAMPUS
The Institute is situated amongst the scenic beauty of the Shivalik

THE NATIONAL MEDICAL JOURNAL OF INDIA VOL. 15, No.5, 2002

FIG 3. The dialysis unit

range of the Himalaya, near the holy cities of Rishikesh and
Haridwar. The environment here is serene and free from pollution.
The campus provides housing facilities for nearly 1000 students,
faculty and staff. The campus houses a daily needs shop, laundry,
motor garage, gymnasium, meditation and yoga centre, guest
house, bank, primary school, cyber cafe, sports fields, etc. for
residents and students. This is a community in which the families
of faculty and staff, administrators, nursing and other support
staff, along with medical and nursing students, all live and work
together to create a unique medical city. Progress is as essential as
the air we breathe, and the need for expansion and change is
probably felt more keenly at the HIMS than elsewhere in India.
This Institute will ensure that no patient is turned away and aims
at excellence in every sphere in the years to come.
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An AIDS Helpline
The Centre for Community Medicine, All India Insti-
tute of Medical Sciences, New Delhi through its AIDS
Education and Training Cell has started an interactive
AIDS helpline called Shubhchintak. This helpline aims
to create awareness about AIDS and answer queries
from the general public about AIDS and HIV infection.

This service works between 10 a.m. and 5 p.m. on
all working days from Monday to Friday. This tele-
phonic service is available on 011-6852785.


