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About This Journal-Ten Years On
It is difficult for someone who has so recently been its editor to write a leading article
on the first ten years of The National Medical Journal of India (NMJI). It has been a
child to whom I have been too close to assess fairly and loved too much to c.riticize
its failures. Nevertheless, I think most people will agree that the journal has been an
outstanding success. For this, I hasten to add, the least credit should go to its first editor
but to a team consisting of secretaries, data entry operators, technical editors, working
committee and editorial board members and even Directors of the All India Institute of
Medical Sciences who made it all possible. If I had to pick out the factor responsible
for establishing the journal on solid foundations I would unhesitatingly say that it was
the tremendous support received from the editorial board and the working committee.
They harassed me when I slacked, brought me back to the straight and narrow when
I wanted to do something which was ethically doubtful and slaved away in the
background to bring out a punctual, good-looking and high quality product. In the
meantime, I got all the credit and spent a lot of time travelling to international meet-
ings of editors which were mainly to wine and dine in the beautiful surroundings of
Cambridge, Leeds Castle, Bellagio and Prague. I am glad that my successor Srinath
Reddy has also recognized where the real power lies and left the working team
unchanged. Certainly the high quality ofthe issues in the year since I left confirms that
I was merely the front man and in no way essential to the journal's functioning.

About which achievements oftheNMJI do I feel most proud? I think we were able
to show, perhaps for the first time, that India could produce a medical journal which
was in the same league as the major international journals. This has not only been
confirmed by the opinions of most international editors (whose quotes we carry in one
of our advertisements) but also by our inclusion in the Index Medicus, Current
Contents and the Governing Body of the World Association of Medical Editors. We
have published over the years important articles which will, I think, have a strong
influence on India's health care such as Malaviya and Dutta on AIDS in India,'
Pandav et al. on iodine deficiency,' K. C. Reddy on the buying and selling of kidneys, J

Kar et al. on ivermectin for scabies," Cullinan et al. on the aftermath of the Bhopal gas
disaster,' and Aroraet al. on the standards of undergraduate medical colleges in India. h

The journal provided a forum for discussion on various national health problems
such as the Consumer Protection Act and the so-called plague epidemic and also
undertook a campaigning role by organizing meetings in Calcutta and Delhi to debate
whether or not brain death should be recognized in India and whether the trade in
human organs should be outlawed. As a result, we love to think, the law of the land
was changed in 1994, transplants of the heart and liver were made possible and the
buying of kidneys from the poor by the rich largely stopped.

We have, from the very beginning, been interested in improving the quality of
medical research as well as medical writing in India and have published a number of
articles on these subjects and a popular booklet Better Medical Writing in India.'

Our main failure has been our inability to market the journal effectively because
most doctors I now meet are unaware of its existence. Perhaps marketing success will
be an achievement of the journal's second decade.
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... and Further
The initial trials and tribulations over (are they?), theNMJI hopes to move faster and
higher. Having attained a certain reputation, we now hope to improve the visibility,
readership and quality of the Journal with the ultimate aim of reaching you every
month by the end of the second decade.

In the last 10years we have introduced a number of new sections-Medical Ethics,
Medical Education, Masala and News from here and there (has been a bit of a non-
starter). We have been trying hard to let our authors know our decisions quicker but
in spite of stating a response time of 12weeks we have been averaging 18-20 weeks.
Our rejection rate has remained fairly high (75%-80%) with a steadily increasing
number of submissions. The major medical centres in India continue to hog most of
the space on the Journal-possibly because it is more visible in these institutions.
While we are quite aware of good work being done in various smaller centres, we can
only publish what we receive.

We have managed, in these uncertain and inflationary times, to hold our prices.
This has been in no small measure due to the continued governmental and institutional
support that the Journal has received.

The next year would see a changed editorial board and a slightly expanded working
committee, necessitated by the movement of people over the last 10 years. Some of
the new sections planned include one on the History of Indian Medicine and we hope
to start a section for medical students run by students.

As part of the Journal's policy of focusing on issues of national importance, we
have planned six supplements in the forthcoming year. These have already been
announced and are in various stages of completion. Contributions and suggestions for
these are welcome.

The marketing of the journal would indeed be higher on the agenda in this decade,
but not at the cost of quality. We would also look forward to continuing constructive
criticism from everybody who reads the Journal.
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